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Since the essence of environmental protection lies in preserving resources inherited from 
the previous generation, and enabling future generations to have the same resources at their 
disposal, Hemofarm strives to reconcile every aspect of  its operations within the principles of 
sustainable development. Accordingly, the company attaches particular attention to responsible 
management of gas emissions, water and energy consumption, and waste disposal. 

ur today -
your tomorow

Being aware of the 
climate changes, we 

preserve our living and 
working environment.
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Through continuous improvement within its business, Hemofarm aims to achieve progress in the 
field of optimization of the production processes, the ecological aspects of origin and pharmaceutical 
packaging, increasing the use of recycled raw materials or recycling waste materials, and to 
make storage and transportation more efficient, while at the same time raising the level of their 
sustainability.
One of the good examples present at Hemofarm is the construction of a new Hemofarm Quality 
building, which was designed in accordance with current standards of energy efficiency. The 
main concept during the process of designing this building was to achieve energy savings, so the 
feasibility study of installation of LED lighting has been performed, and the building was given an 
adequate energy passport. Also, one of the most important projects for Hemofarm in 2015 and 2016 
is the construction of a new boiler room. In addition to ensuring the stability of heat supply in the 
long run, a number of reasons for this project lie in the field of energy efficiency. The economizer 
will be installed on a steam boiler, which will enable the heat from the flue gas to be used for 
preheating boiler water. The burner of a steam boiler is characterized by extremely low values of 
harmful emissions. Also, the hot water boilers in the new boiler room are condensing type boilers, 
water content is increased, and the construction of boiler tubes is very specific, with increased 
values of surface area for heat transfer, all of which leads to the impressive efficiency. The burners 
for heating boilers have also low values of harmful emissions. The commitment to have more hot 
water boilers of smaller capacity will lead to a smaller number of starts, as well as to an efficient 
and flexible operation that will easily be able to adapt to the needs of thermal energy in transitional 
periods (beginning and end of the heating season). Frequency regulation of pumps is one of the 
energy efficiency measures that was implemented in the new boiler room, as well as the use of LED 
lighting. Energy efficiency is enhanced with the strategic positioning of the new boiler itself - close 
to all major consumers, which reduces heat loss arising from the transport of energy fluids.
Water is very important for Hemofarm but it is also, socially and globally, a highly sensitive resource. 
The main problems that the Republic of Serbia faces in the field of water protection are insufficient 
development of sewage infrastructure in cities and industry, and especially the insufficient number 
of constructed devices for the treatment of waste water, which has led to high pollution of waterways. 
An additional complicating factor is the low price of water which is not sufficient to ensure adequate 
maintenance of existing water supplies and sewage systems; the construction of sewage, on one 
hand, and wastewater and industrial water treatment plants, on the other, require huge investments. 
According to the Central European Development Forum (CEDEF) in May 2015, more than 65% of 
industrial facilities in Serbia did not treat waste water.56 Hemofarm’s responsible behaviour towards 
the environment is reflected through the attention paid to the protection of water as an important 
aspect of the environment. One of the completed projects and goals for improvement and reduction 
of environmental impact is the launch of a primary treatment plant in Vršac. There, the primary 
treatment plant, firstly through physical process (filtration in roto sieve), and then through the 
chemical processes, treats sanitary and process wastewater prior to its discharge into the city 
sewers. In Šabac, due to the specific manufacturing process, the treatment process (water treatment) 
is more complex and involves the processes of collection and equalization, coagulation and 
flocculation, flotation and biodegradability. The remains from the waste water processing treatment 
from both plants are disposed of in a proper manner, to the landfill licensed to accept these 
categories of waste. Hemofarm received usage permits for the two plants in September 2015, and 
the total investment in these projects and environmental protection in that calendar year amounted 
to EUR 1.6 million. 

56 http://www.cedeforum.org/sesti_medjunarodni_energetski_forum.html 
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Hemofarm confirms its active care for the environment through a comprehensive approach to 
risk management and preventive actions. Starting from 2009, the company created more than 
10 studies on environmental impact for the environment in which it operates, i.e. an impact 
study on the environment in case of accidents and other unfortunate situations, or an impact 
study of primary wastewater treatment plants, etc. All the studies confirm that Hemofarm A.D. 
has no harmful impact on the environment with population, flora, fauna and residential and 
commercial infrastructure around its production complexes, which is the best proof of its high 
level responsibility. The company proudly stands out with its team as a good neighbour and 
citizen within local communities in which it operates.

Hemofarm as a responsible and conscientious company, whose business approach respects the 
principles of sustainable development and environmental protection, pays special attention 
to the proper management of waste. The waste that is the result of performing the activities 
of the company, includes waste generated outside the production site of the company and 
industrial waste, which was created within the Hemofarm production-business complex. Since 
it is not in direct contact with the end users of its products, and therefore is not able to collect 
packaging waste from the products whose life cycle is completed, Hemofarm continues to fulfil 
the commitments defined by the National Plan for reducing packaging waste. This Plan defines 
the general objectives in terms of re-use and recycling of packaging waste and specific targets 
for recycling of paper / cardboard, plastic, glass, metal, wood from packaging waste. Hemofarm 
meets liabilities from that Plan through cooperation with authorized operator, who takes 
responsibility for mentioned packaging to be disposed in a proper way.57

Waste
management

27% 19%

13%

36%

4%

1%

The amount of packaging for which the obligation
of management was transfered to the operator

Other types of packaging
Plastic (PET) containers
Glass
Aluminium
Paper and paperboard
Wood

57 Mostly packaging and transport packaging and the instructions on the medicine, from the materials that may be recycled.
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When it comes to industrial waste, there is an increase in amount of generated waste compared 
to 2014. There are several reasons for this increase:

• The merger of the Šabac factory with Hemofarm A.D. which technically adds quantities of 	
	 generated / disposed waste 
• Šabac drive had 38.1 ton of hazardous waste per stock at the end of 2014 (Vršac had only 3 	
	 tons)
• Increased volume and complexity of production, which, despite substantial optimization of 	
	 development and production, line - draws an increased generation of waste

Overview of industrial waste by type in tons for 2015:

In 2015, Hemofarm had generated a total of 646.73 tons of industrial waste, of which 154.63 
tons of hazardous pharmaceutical waste and 492.1 tons of recyclable waste with use value which 
was fully handed over to operators for further processing. In addition, industrial waste includes 
non-hazardous solid waste that is generated daily, it is disposed of by the local communal 
company58 and its quantity in 2015 was 5,140 m3.

Hemofarm A.D. continues the practice of exporting hazardous pharmaceutical waste abroad. From 
the total quantity of generated waste in 2015, Hemofarm had individually exported 118.04 tons to 
be neutralized by incineration in an authorized plant in Germany, after receiving the permission 
from the relevant ministry for the second time in a row. The remaining 77.69 tons were contracted 
for exports in 2016, and the decision how to dispose of the waste was completely in line with legal 
regulations and on the basis of best available techniques and practices.
 

Type of waste

Non –hazardous 
(has certain use value – 
paper, cardboard, 
wood, plastic, metal)

Hazardous (has 
certain use value – 
electrical and 
electronic waste, 
fluorescent bulbs, 
batteries...)

Hazardous  
(has no 
pharmaceutical use)

In total

Transferred to authorized 
operators for further 
action, depending on 
the type of waste

- -489.61
(354)

489.61
(354)

- -5,140m3 5,140m3
Forwarded to the public 
communal company 
which disposes it to the 
local landfill

-

41.1
(38.1 in Šabac 
and 3 in Vršac)

4.1 646.73t+
5,140m3

610.13t+
5,140m3

154.63
(125)

118.04
(122)

-

77.69

77.69

2.48 2.48

Forwarded to the 
authorized operators 
for further processing, 
depending on the type 
of waste

Exported to Germany 
for incineration

Non-hazardous 
(comunal)

January 
1st, 2015 

December 
31st, 2014 Procedure

Produced waste in 
2015 (2014)

Waste taken care of in 
2015 (2014)

58 Monitoring and evaluation of the quantity of this waste is done in m3, while the costs of transportation are given per m2; transport is made from 
Hemofarm production circuits, using containers of 1 m3.
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One of the most important aspects of environmental protection is a reduction in emission 
of greenhouse gases (GHG) as well as pointing out to the dangers that they are causing.  
Preventing such emissions into the atmosphere is essential for the preservation of the ozone 
layer, for the slowing of global warming process and for reducing the harmful solar radiation, 
and all indirect effects caused by the negative impact of people and the economy.

The member states of the United Nations formalized their dedication and efforts in order to 
stabilize the concentration of greenhouse gases and thereby prevent the negative anthropogenic 
influence on the climate system, with the adoption of the UN Framework Convention on Climate 
Change (UNFCCC) and the Kyoto Protocol. Kyoto Protocol sets targets for reducing emissions 
of industrialized countries that include emissions of six gases.59 The Republic of Serbia has an 
obligation to respect the Convention relating to reporting on the activities aimed at fighting 
climate change and adaptation to the changing climate conditions while, under the Protocol, it 
has no obligations concerning quantitative GHG reduction. Hemofarm as a socially responsible 
company, whose business approach respects the principles of sustainable development, pays 
great attention to the control of emissions of greenhouse gases. Since the company has adopted 
the international GRI methodology of reporting on sustainable development, an important 
segment of this standard is to precisely measure the GHG emissions. In this way, it is possible 
to, at least partially, control the direct impact of people and industry on the preservation of the 
ozone layer and reducing their harmful impact.

Energy
efficiency ...

...is particularly 
important to us.

Gas
emissions

59 Carbon dioxide - CO2, methane - CH4, nitrous oxide - NOx, sulphur hexafluoride - SF6, perfluorocarbon PFC / i hydrofluorocarbons / HFC.
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Although the pharmaceutical industry is not a major emitter of greenhouse gases, it is important 
that these emissions are constantly monitored and minimized. Therefore Hemofarm constantly 
monitors all three direct sources60 of emissions of greenhouse gases within its production:

1. The combustion of natural gas in the boiler room, 
2. The use of refrigerants for use in technological processes, and 
3. The consumption of fuel in company vehicles.

Gases whose emissions are monitored in Hemofarm are: CO2, CH4, NOx and HFCs, while no 
emissions of other gases covered by the Kyoto Protocol61 are present at Hemofarm.

One of the primary sources of energy that Hemofarm uses in its production is natural gas. The 
annual consumption of natural gas in 2015 amounted to 5,510.710 m3. Although the achieved 
annual consumption of natural gas was lowered by 4.2%, its share in total GHG emission remains 
the largest.

In line with existing business practice, within the framework of conservation and environmental 
protection, Hemofarm bases its production on the supply of ‘CFC Free’ Freons 
(no chlorofluorocarbon) which are used as gas for refrigeration systems. During 2015, for use in 
refrigeration processes, Hemofarm received a total of 657.2 kg ‘ozone-friendly’ freon, which is 
about 17% less than in the previous year, due to optimized operation of the cooling system, 
with a reduced number of failures.

60 As defined by Corporate Accounting and Reporting Standard: direct emissions (or Scope 1 emissions) are  emissions from sources that are 
owned or controlled by the organization’, such as: Stationary Combustion: from the combustion of fossil fuels (e.g. natural gas, fuel oil, propane, 
etc.) for comfort heating or other industrial applications.; 61 http://unfccc.int/kyoto_protocol/items/2830.php
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Reduction of use of Freons resulted also in reduction of emissions of greenhouse gases 
originating from the use of refrigerants by 27% compared to 2014.

For transport between home and factory Hemofarm employees use private cars, public transport 
(bus) and in the summer, at all locations, the number of arrivals by bikes or mopeds increases.

One-third of emissions (about 28%) comes from fuel consumption made by passenger cars and 
buses for transporting employees on the Belgrade - Vršac – Belgrade line, while 2/3 or about 
72% of emission comes from local and suburban public transport. Total emission from these 
sources amounted to 119.6 kt in 2015. Since October 2015, there is an organized bus transport 
for employees who commute on the Belgrade-Vršac-Belgrade line, which shows Hemofarm’s 
concern for security and traffic safety of its employees. This initiative has also reduced the 
number of arrivals of individual passenger cars and achieved a reduction of GHG emissions by 
12%, which is an example that should be followed by other companies in Serbia.

The amount of delivered ‘ozone-friendly’ freons, for use in refrigeration processes, 
in 2015 is presented in the following table:

Consumption in 2013, kg
Consumption in 2014, kg
Consumption in 2015, kg

0

200
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800

FREON R404A FREON R134A FREON R507

1,000

87.2 54.5 53.1

843.2

557.6 525

124.3
180.8

79.1

FREON R404A
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TOTAL 1,660.25
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Emissions resulting from the use of Hemofarm official vehicles in 2015 amounted to 661.2 t 
CO2eq, of which 45% comes from the use of gasoline and 55% from diesel fuel.

Based on the given data and calculation according to international standards and formulas, an 
inventory of greenhouse gases (GHG) was made, which showed that the total direct emissions of 
these gases from Hemofarm in 2015 amounted to 12.2 kt CO2eq. The division according to the 
source of emissions is shown in the following table:

1. Natural gas CO2 CH4 NOX
Emission, t_CO2eq 10,306.47

10,306.47

5.14 4.86

209.36

1,207.08

682.50 315.21

649.49

661.81

12,185.37

0.97 11.34

Emission, t_CO2eq

Total emission of greenhouse gases in Hemofarm
(Direct GHG emission - Scope 1) 62

2. Freons CO2 CH4 NOX
Emission, t_CO2eq

Emission, t_CO2eq

3. Fuels, mobile
combustion CO2 CH4 NOX

Emission, t_CO2eq

Emission, t_CO2eq

TOTAL SCOPE 1, tCO2eq

5%10%

85%

Natural gas
Refrigerants
Fuels, rolling stock

Total SCOPE 1 12.2 kt CO2eq

62 The calculation was performed using the IPCC - Tier 1 Methodology
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Water is an important resource that Hemofarm uses in significant quantities in the production 
process of pharmaceutical products. City water is used in technological processes for the 
production of purified water (PW), water for injections (WFI) and pure steam. Water is also used 
for the production of technical steam and hot water, as well as for the functioning of the cooling 
system (cold water) and sanitary purposes. For its needs Hemofarm uses water from the public 
water pipeline and artesian wells.

The total amount of used water from public water pipeline has been increased from 262,481 
m3 in 2014 to 288,061 m3 in 2015, which represents an increase of 9.75% and it was caused by 
the significant increase in production volume of pharmaceutical forms of infusions (34% more 
bottles) and ampoules (2% of produced vials), in which the water for injections is incorporated 
into the product itself.

The total amount of extracted water from artesian wells was reduced from 33,218 m3 in 2014 to 
27,493 m3 in 2015. One of the reasons for this decrease was the suspension of the abstraction of 
water from artesian well due to a technical fault - the time needed to remove the fault was nearly 
2 months. With its water abstraction Hemofarm does not endanger any of the resources of the 
water intake. Artesian wells within the company are autonomous, a city water source located 
in Pavliš, has a capacity of 250 to 300 litres per second and meets all the needs of residents of 
Vršac and surrounding villages. Water abstraction from own artesian wells has no effect on the 
availability of water to the local population

The amount of extracted water (m3), by water source:

Water 
management
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2014
2015
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If we observe the total consumption of water from both sources, it was by 6.7% higher in 
comparison to the previous year, but it decreased compared to 2012 and 2013 as a direct 
consequence of the growing volume and complexity of production. Despite the increase in 
volume of water abstracted for the production process, the absolute value of the increase in water 
consumption is less than the absolute value of the increase in production, based on which the 
growth of consumption is not a negative parameter.

Hemofarm continually strives to conserve resources, the company is directed towards recycling, 
energy recovery and other forms of savings. One of the good examples is the technical steam. At 
Hemofarm technical steam does not have contact with the final product, and in the process of 
its production all the condensate is returned to the boiler for re-use. This, in effect, performs a 
continuous recovery of the water used in the production process and the use of technical steam. 
Also, the thermal energy of waste water steam boilers, which would be, as a result of desalination 
and removal of sediment from the steam boiler rejected, in regular work, is at Hemofarm used 
as a heat source for heating hot water in the Sterile products plant. This continuously saves 
approximately 120 tons of technical steam per year. Compared to the total water withdrawal in 
2015, the quantity of water reused in production and distribution of exhaust steam accounts for 
10.8%.

An important aspect of managing water as a resource, is the commissioning of primary wastewater 
treatment plants in Hemofarm facilities in Vršac and Šabac. The activities preceding the construction 
of the treatment plants included the preparation of the EIA (Environmental impact assessment) study 
for the primary wastewater treatment plant in Vršac and preparation of a study to assess the impact 
on the environment by the wastewater treatment plant in Šabac. For both buildings was shown that 
there are no protected areas and archaeological sites, wild plant and animal species and their habitats 
on-site and in the immediate surroundings, and that they do not endanger the environment. The 
total amount of treated wastewater discharged into the municipal sewage network in both plants 
amounts to 245,000 m3, which puts Hemofarm among only a few of companies which take care of 
the environment in Serbia in this way.

Natural gas and electricity are the most important energy sources in Hemofarm. Electricity 
is used in production processes, to operate air compressors, chillers and HVAC63. The biggest 
consumers are air compressors and chillers - production of compressed air and cooling water 
covers 1/3 of the total electricity consumption for the manufacturing site in Vršac. Most of the 
natural gas is consumed in the departments of chemical water - about 37% of the produced 
technical steam is required to produce purified water, water for injections and pure steams in 
Vršac facility. 

Energy 
consumption

63 HVAC – (heating, ventilation and air conditioning) is the technology of indoor and vehicular environmental comfort, its goal is to provide 
thermal comfort and acceptable indoor air quality.
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Other major segments of the natural gas consumption involve space heating and other 
technological processes.

Overview of electric energy consumption:

Total electricity consumption in 2015 increased by 3.6 % compared to previous year, but when 
it is compared with production volume increase by as much as 7 %, the average electricity 
consumption per produced package of product remains the same, or slightly reduced.

The average is the lowest in the last three years. This is the result of production processes 
optimization through continuous implementation of projects, activities and initiatives in the field 
of operational excellence. 

Gas consumption in Hemofarm A.D. decreased in 2015 by 4.2% compared to the previous year, 
continuing the downward trend, despite the increase in production volume. One of the main 
reasons for this decrease are changed climate conditions with milder and less cold winters, 
which have reduced the need for heating or reheating production and business facilities. It is 
expected that this downward trend continues in the future.

Consum
ption of 

elect
ricit

y an
d natur

al ga
s 

has never
 been

 lower!

Year Electric energy
(kWh)

Electric energy
(GJ)

2012 33,655,147

33,388,114

34,367,508

35,631,588

2013

2014

2015

121,158.53

120,197.21

123,719.43

128,273.72
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Following the detailed analysis, measures were proposed for further increase in efficient use of 
resources, which will be added to the initiatives and projects that Hemofarm regularly performs 
in the upcoming years. The report discussed also the possibility of using alternative energy 
sources, which will also be in Hemofram’s focus in the near future.  

Despite the fact there are still no conditions for using or switching to alternative energy sources, 
Hemofarm continuously examines all potentials of strategic and tactical improvements of 
currently available energy sources within its energy management, energy efficiency and

Overview of natural 
gas consumption: 

A member of the World Bank Group, which was engaged by Hemofarm in 2015 to assess the 
efficiency of resource use and propose measures for possible improvement thereof, classified 
the production plants in Vršac and Šabac into the group of very efficient ones in the IFC 
(International Finance Corporation) report. Applying statistical methods and analyses which 
enable benchmarking of energy efficiency of the subject plant with similar plants in the United 
States, data were obtained indicating that the plants in Vršac and Šabac belong to a small group 
of 20% most efficient plants, within the group of analysed plants (each in its plant category). 
The results of such analysis are used as a benchmark and indicator of energy performance 
during the analysed three-year period (2012-2014). 

Year Gas, m3 Gas, GJ

2012 5,515,130

5,251,724

4,833,904

4,628,510

2013

2014

2015
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155,000
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sustainable development. The company strives to move its focus from short-term activities and 
initiatives to medium and long-term investment projects, which would enable more stable and 
sustainable business. Some of the examples that are currently being implemented are:

• update of frequency inverters on two new air compressors - except energy savings this would 
allow better stability and effi  ciency due to the speed adjusting system of the compressors 
within the production process; some of the benefi ts include increased productivity and 
reduced maintenance costs by reducing the number of starts and stops of machines; using 
slow acceleration and deceleration, avoiding sudden strikes in mechanical assemblies, etc. the 
repayment period of this investment would be one to three years;

• the project of exploitation of waste heat air compressors by acquisition and integration of 
‘Energy Recovery’ device; the repayment period of this investment would be less than two years;

• installation of insulation ‘jackets’ - mounting/dismounting 
elements that contribute to the reduction of heat loss; all 
technical steam and condensate pipes in Hemofarm are 
well insulated, but in cooperation with IFC it was noted that 
some elements of the armature present places of heat loss; 
preliminary work, research and consultations were conducted 
in 2015, with a goal to complete full implementation during 
2016; , heat losses on such isolated valves should be reduced 
to 11-20% compared to non-insulated, according to the 
manufacturer specifi cations and the repayment period of this 
investment would be two to three years
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Following the general aim of increasing energy effi  ciency 
in Hemofarm, the continuous modernization of lighting is 
carried out - Installation of LED lamps as a replacement 
for traditional fl uorescent tubes. This concept has been 
applied for new projects as well - in the construction of 
Hemofarm Quality building in which, for the fi rst time, only 
LED lighting will be installed instead of fl uorescent tubes. 
Comparative analysis showed that the extra investment in 
LED lighting will pay off  through reduced electricity costs 
in approximately 3.5 years at current electricity prices 
(7,00 din / kWh).

In addition, cost savings in the fi eld of ‘maintenance costs’ will be generated due to the fact that 
LED lighting lasts much longer (about twice as many hours of work) and replacement of LED 
lighting is less frequent compared to fl uorescent tubes.

Also, considering external lighting of factory grounds and parking lots, the replacement of the 
remaining lamps that use mercury LED lighting sources is in progress. Full eff ects and expected 
annual savings will amount to about 3,800 EUR including profi tability period of 41 months.
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Although Hemofarm achieved increased volume (7%) and the complexity of production (up 3%) 
in 2015, the use of energy has not increased significantly. The consumption of electricity has 
increased by only 3.6%, while consumption of natural gas declined by slightly more than 4% by 
optimizing production processes and due to the milder climate. Consumption of water from the 
public water pipeline grew by less than 10%, as a result of a significant increase in production 
volume, mainly infusion (34% more bottles), in which the water for injections is incorporated 
into the product itself. At the same time there was a reduction in the amount of water abstracted 
from artesian wells due to elimination of technical failures and infrastructure upgrades in 2015.

Hemofarm confirms its social and business responsibility through socially responsible 
procurement. The concept of sustainable and socially responsible procurement is an important 
segment for improvement of production for the whole STADA Group. In the framework of the Six 
Sigma project to improve production, this concept provides the basis for maximizing cost-benefit 
relationship and actively promotes the positive performance of corporate social responsibility, 
environmental protection, and economic and social aspect.

of resources management

Source 2014 2015 Difference

Water (m3) 

Electricity (kWh)

Natural Gas (m3)

34,367,508

4,833,904

35,631,588

4,628,510

Artesian wells 33,218 27,493 -17.2%

+3.6%

-4.2%

Public water pipeline 262,481 288,061 +9.75%

eturning 
to nature

Comparative analysis 
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Hemofarm continuously strives to improve the process of procurement, not only through 
continuous cost optimization and fi nding cost-eff ective sources of raw materials and services 
without compromising quality, but also through the choice of recycled materials and green 
technologies. One of the most important projects in Hemofarm, when it comes to the use of 
recycled materials, is the introduction of boxes made of recycled cardboard. The project started 
in 2013, when 97% of packaging (medication boxes) and transport boxes were made from non-
recycled cardboard. Only two years later, in 2015, the share of recycled cardboard in the annual 
procurement of packaging and boxes was about 70%64. The amount of recycled cardboard has 
remained almost at the same level as in 2014, but there has been an increase in the volume and 
complexity of production. This share could be higher, but certain specifi c requirements for the 
packaging of pharmaceutical products for export, as well as their placement on the diff erent 
international markets, yields strict requirements, which sometimes prevent the use of recycled 
cardboard packaging.

It was confi rmed, during the application, that the transition from non-recycled (GC2) to recycled 
cardboard (GD2) does not have any negative eff ects on the performance of manufacturing 
processes nor on the quality of the fi nished product in whole. In the course of 2015 about
1.1 thousand tons of basic boxes made from recycled cardboard were acquired, while about
450 tons of basic boxes made from the non-recycled paperboard were purchased.

64 The share of recycled cardboard in 2014 was around 80%.
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Also, very complex and demanding project to introduce new CRC caps (Child resistant Closures 
- caps that children cannot open) was continued during 2015. Its full implementation of this 
project will ensure that less polypropylene will be spend, about 0.8 g less of polypropylene will 
be used per cap - which is 25% less than the total weight of current cap. Projected on the annual 
tonnage of around 6 million units it is expected that around 5 tonnes of polypropylene less will 
be annually used.

Regarding purchasing raw materials, which includes active raw materials and auxiliary raw 
materials, total amount is around 6.7 thousand tons, glass packaging is at about 1.5 thousand 
tons, paper packaging around 2.8 thousand tons, wooden packaging around 1.7 tons , metal 
packaging about 200 tons, plastic packaging around 990 tons. Of the total quantity of procured 
paper packaging, 40% is renewable (recycled paperboard packaging), which is on the same 
level as in 2014. In the coming years, Hemofarm will seek to increase the share of renewable 
raw materials in its procurement, according to the possibilities offered by the demanding 
pharmaceutical standards, which will, in addition to direct benefits, achieve indirect benefits in 
environmental protection through further reductions in emissions of greenhouse gases, etc. 

The result of the use of recycled cardboard 1t 1,100t

4,200 (kW)Electricity savings 

Water savings

Preserved trees (piece)

The air pollution reduced by 74 %
Money savings about 10 %

17 18,700

32,000 35,200,000 or about
40 days of water

consumption in Hemofarm65 

4,620 (MW) or around 
47 days of electricity 

consumption in
Hemofarm

our
planet
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65 Hemofarm A.D., excluding Šabac plant

emofarm’s sustainable 
development in 2015.65

2012

194 200 202 216

Production

in millions
of packages

2013 2014 2015

2012

23,171 22,730 25,260 27,490

Sales

in millions
of RSD

2013 2014 2015

2013

0.17 0.17 0.16

Consumption of energy sources by finished product package

Water consumption

Electricity
(kwh/pack)

0.03 0.02 0.02Natural gas (m3/pack)

2014 2015

2012
331,312 286,654 282,481 288,061Public water supply

9,106 43,185 33,218 27,493Artesian well

340,418 329,839 295,99 315,554TOTAL

2013 2014 2015In m3 
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Emissions of greenhouse gases (Freons)

Waste
2012

148/156 105/110 125/122 129.9/78*HAZARDOUS

260/260 310/310 354/354 330.8/330.8NON-HAZARDOUS

* The stated amount was disposed of in 2015, while the rest is transferred to 2016 according to plan and dynamics
of waste disposal management.

2013 2014 2015in tons

2013
343.81 214.88 209.36FREON R404A

1,096.16 724.88 682.50FREON R134A

495.33 720.49 315.21FREON R507

2014 2015(tCO2eq)

Headcount trend

Number of injuries at work*
2012

30 30 29 16Total

1.78 1.50 1.36 0.86
Compared to
headcount (%)

* of which 1,844 in Hemofarm A.D.,  excluding Šabac plant

2013 2014 2015

20132012
937 926 990WOMEN

744 722 796MEN

1,681 1,648 1,786

1,162
1,054
2,216*TOTAL

2014 2015

our
planet
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The Report encompasses all the topics which are relevant for the stakeholders. The Report 
includes all economic, environmental, social and management-related topics and activities, as 
well as the activities which had influence on the company, that is, the activities which would 
have a potential effect on the opinion of stakeholders. The process of specifying priority topics 
in the 2015 Report involved an active dialogue with key stakeholders via workshops, one-on-
one interviews and online polls, creating the Materiality Matrix in accordance with the GRI 
guidelines, needs and interests of all stakeholders, as well as strategic priorities of the company.

Hemofarm A.D. Annual Sustainability Report provides all stakeholders with the information 
about progress continuously achieved by the company by keeping up with the global trends, 
while striving to remain a reliable partner in all relations and a stable backbone of the local 
healthcare system. In preparation and conceiving of this annual sustainability report of 
Hemofarm A.D., covering the period from January 1st until December 31st 2015, methodological 
rules and G4 principles of the Global Reporting Initiative (GRI) standard were used as a basis. 
Previously published report refers to year 2014. 

Global Reporting Initiative is a non-profitable organization advocating for establishing a 
sustainable global economy, setting guidelines for preparation of sustainability reports. The 
indicated guidelines are acknowledged worldwide and accepted by all leading companies.

The starting point for preparation of this Report is the first Materiality Matrix of Hemofarm 
(presented at the begging of the Report), which is a comparative overview of the most important 
topics for business operations from the point of view of a company, on one side, and key 
stakeholders, on the other side. The topics are ranked according to the significance from the 
point of view of the company (horizontal axis) and positioned according to the assessments 
obtained from stakeholders (on vertical axis). Indicators and topics are connected through 
analysis of GRI indicators, whereby Materiality Matrix provides the basis for future reporting, as 
well as improvement of business operations. Additionally, the company has covered the topics 
which were not the top-ranking ones, but are considered important for the overall development 
of local communities in which Hemofarm operates, surpassing the requirements of the basic 
level of reporting according to GRI G4 standard.
Considering that the Sustainability Report encompasses the topics relevant for the company 
and stakeholders, the Report can be the basis for assessment and decisions of the management 
bodies and stakeholders. Application of GRI guidelines enables the company to report 
transparently about the performance in the four key areas of sustainable operations – economic, 
environmental, social and management. In addition to the company profile and a number of 
indicators, the basis of the report is grounded on the following principles.

Materiality Matrix

principles

Materiality

gri
index

eporting 



109Hemofarm | 
Sustainable development 2015

One of the goals of Hemofarm and sustainability reporting is to improve mutual relations, by 
creating conditions for an efficient dialogue with all stakeholders, improve mutual relations and 
raise the general level of satisfaction with company operations. Apart from dialogue with key 
stakeholders, the Report also includes internal survey on employees’ attitudes, annual survey 
among the expert public - physicians and pharmacists, wholesalers and private pharmacies 
-  and market research, jointly showing how the company operations affect the environment 
(described in chapter ‘Dialogue as an Approach to Sustainable Business Operations’).

The company is looking forward to any feedback from the readers of this report concerning its 
quality and content, because Hemofarm is ready to consider any feedback so that the quality of 
future reports could be enhanced. The e-mail address for sending suggestions, impressions and 
any feedback is svakodobro@hemofarm.com.

The Report provides information and data until December 31st 2015, inclusive. Comparative 
data from previous years were also shown where possible. Financial and economic indicators are 
taken from Hemofarm A.D. 2015 Consolidated Financial Statement, pertaining to the company 
activities in Serbia, excluding related legal persons in Montenegro, Bosnia and Herzegovina and 
Romania.

Balance requires the presentation of both positive and negative aspects and influence of the 
company on sustainability, thus providing impartial and objective presentation of its results. 

Objective presentation of the company results in 2015, when it comes to economic, 
environmental and social dimension, is based on answers to 85 indicators of GRI methodology, 
which present all relevant information, regardless of their characteristics.

The principle of business operations sustainability represents a method by which a company can 
observe its long-term effects on the environment and present its activities on national, regional 
and global level.

Inclusivity

Completeness

Balance

Sustainability

Comparability means presenting data in a consistent and continuous manner, so as to provide an 
option of comparison with GRI standards and other companies.
Since this is the fourth Sustainability Report published by Hemofarm A.D. it is possible to 
compare it with the previous three reports.

Comparability 

Accuracy implies providing information of appropriate quality and quantity, as well as 
constantly improving the system for data collection and analysis. Where it was not possible to 
collect source data, the calculation was performed with explanations regarding the calculation 
methodology.

Accuracy 
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Timeliness presumes consistency in reporting frequency and in the length of reporting period in 
order to secure availability of information on regular basis and the ability to make adequate and 
timely decisions regarding the company and its operations.

Clarity is actually presenting information in a transparent, simple and clear manner, thus 
ensuring the accessibility to information. Availability and intelligibility for all stakeholders were 
the main landmarks strived towards during preparation of the 2015 Report.

Reliability implies collecting, recording, compiling, analysing and publishing the information in 
a way which can be subjected to inspection and which can substantiate quality and materiality 
of information.
Relying on standards and requirements of the globally recognized GRI methodology, this Report 
was verified by the auditing company KPMG d.o.o. Beograd.

Timeliness

Clarity

Reliability 

ri
index
Overall business operations of Hemofarm A.D. in 2015 were completely aligned with the 
applicable legal regulations. Accordingly, there wasn’t a single case of complaint or fine imposed 
with regard to company products.

Over the course of 2015, similarly to the previous three reporting cycles, Hemofarm A.D. did 
not grant any kind of donations, either in kind or in money, to political parties, politically active 
persons, or political institutions. 

Over the course of 2015, there were neither complaints filed nor proceedings instituted against 
the company on the grounds of gender, national, religious or any other type of discrimination or 
violation of human rights. The company has not had either cases of work engagement of minors, 
or cases of violation of labour rights of its employees, on any grounds, so far.

Hemofarm A.D. did not record a single corruption or monopoly-related incident or non-
compliance or conflict with legal regulations in 2015.

Not a single case of a risky or crisis situation, which inflicted damage to the company or the 
environment, or indirectly negatively affected local communities, was recorded over the course 
of half-a-century long history of the company.

gri
index
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Over the course of 2015, similarly to the previous three reporting cycles, no official remarks, 
fines or restrictions were imposed on Hemofarm A.D. as regards packaging and/or labelling of 
its products, sales of banned products, marketing communication, or violation of privacy and 
loss of consumer data.

Business operations of Hemofarm A.D. do not exert negative impact either on the environment 
or biodiversity in the environment of manufacturing plants and business premises of the 
company in which core activity is carried out. In that regard, there are no protected habitats or 
endangered animal and plant species, which are under special protection, at the sites on which 
Hemofarm A.D. operates.

Not a single case of waste water effluence from the facilities in Hemofarm A.D. was recorded 
neither over the course of 2015, nor in the period from 2012, when the company started 
reporting on sustainable development, to date.

Although Hemofarm A.D. does not exert negative impact on the environment, the company 
has been continuously striving to improve its business operations. One of such examples is the 
initiative for reducing organic solvents in manufacturing process.

Hemofarm A.D. neither received any complaints or protests, nor had any fine imposed for 
negative impact on the environment and local community over the course of 2015 or during the 
previous three reporting cycles. 

Hemofarm A.D. does not exert negative impact on the inhabitants in the communities in which it 
performs its activity.

Not a single non-compliance of Hemofarm A.D. products with the law in terms of safety and 
protection of health was recorded over the course of 2015.
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Profile Description Page
Strategy and analysis

Organizational Profile

Identified Material Aspects & Boundaries

G4-1 4-5
12-15
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34-36

3
3

13
3
3

71
70

101
12

14-15
14
14

19
8-9
8-9
8-9
8-9
/
/

8
8-9
8-9
9

108
108
108

1
108
110
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6-7

CEO Letter
G4-2 Key impacts, risks, and opportunities

G4-3 Organization name
G4-4 Primary brands, products, and services
G4-5 Headquarters location
G4-6 Where the organization operates
G4-7 Nature of ownership and legal form
G4-8 Markets served
G4-9 Scale of the organization
G4-10 Total number of employees by type
G4-11 Collective bargaining agreements
G4-12 Supply chain description
G4-13 Organizational changes during the reporting period
G4-14 Precautionary principle
G4-15 External charters, principles, or other initiatives
G4-16 Membership associations

G4-17 Entities included in financial statements
G4-18 Process for defining report boundaries and content
G4-19 Material aspects included in the report
G4-20 Descriptions of material aspect boundaries within the organization
G4-21 Descriptions of material aspect boundaries outside the organization
G4-22 Restatements
G4-23 Changes from previous reports in terms of scope and/or boundaries
Stakeholder Engagement
G4-24 Stakeholder groups

Report Profile

Governance

G4-25 How stakeholders were identified
G4-26 Approach to stakeholder engagement
G4-27 Topics raised during stakeholder engagements

G4-28 Reporting period
G4-29 Date of most recent report
G4-30 Reporting cycle
G4-31 Report contact
G4-32 "In accordance" option, GRI Index and report assurance
G4-33 Policy regarding report assurance

G4-34 Governance structure of the organization

G4-35 Process for delegating authority for sustainability topics from the board to 
senior executives and other employees
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Profile Description Page

G4-36 High-level accountability for sustainability topics
G4-37 Processes for consultation between stakeholders and the board 

on sustainability topics

G4-38 Composition of the board and its committees
G4-39 Whether the chair of the board is also an executive officer

G4-40 Nomination and selection processes for the board and its committees
G4-41 Board conflicts of interest
G4-42 Board and executives’ roles in the organization’s mission statements, strategies, 

policies, and goals related to sustainability impacts

G4-43 Board knowledge of sustainability topics
G4-44 Board performance with respect to governance of sustainability topics

G4-45 Board role in the identification and management of sustainability impacts, 
risks, and opportunities

Governance

G4-35 Process for delegating authority for sustainability topics from the board to 
senior executives and other employees

G4-46 Board role in reviewing  risk management processes for sustainability topics

G4-47 Frequency of the board’s review of sustainability impacts, risks, and opportunities

G4-48 Highest committee or position that formally reviews and approves the 
organization’s sustainability report

G4-50 Nature and total number of critical concerns that were communicated to the board
G4-49 Process for communicating critical concerns to the board

G4-51 Remuneration policies for the board and senior executives

G4-52 Process for determining remuneration
G4-53 Stakeholders’ views on remuneration
G4-54 Ratio of the annual total compensation for the organization’s highest-paid 

individual to the median annual total compensation for all employees

G4-55 Ratio of percentage increase in annual total compensation for the organization’s 
highest-paid individual to the median percentage increase in annual total 
compensation for all employees

Ethics & Integrity
G4-56 Code of conduct
G4-57 Helplines or advice lines for employees

G4-58 Mechanisms for reporting concerns about unethical or unlawful behavior

/
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8-9
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13

/
/

/

/

/

/

/

/

/

/
/

/

/
/

/

/
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Profile Description Page
Economic Performance

G4-EC2 Climate change risks
G4-EC3 Benefit plan coverage

G4-EC6 Proportion of senior management hired from the local community

Market Presence
G4-EC4 Financial assistance from the government
G4-EC5 Ratio of entry level wage to local minimum wage

G4-EC1 Economic value

Indirect Economic Impacts

Procurement Practices

Materials
G4-EC9 Local suppliers

G4-EC7 Infrastructure investments
G4-EC8 Indirect economic impacts

G4-EN1 Materials by weight or volume
G4-EN2 Recycled input materials
Energy
G4-EN3 Energy consumption (Scope 1 + 2)
G4-EN5 Energy intensity
G4-EN6 Energy reductions
Water

Biodiversity

G4-EN9 Water sources affected by withdrawals
G4-EN8 Water withdrawals by source

G4-EN10 Water recycled and reused

G4-EN12 Impacts on biodiversity
G4-EN11 Facilities in or near areas of high diversity

G4-EN13 Habitats protected or restored
G4-EN14 IUCN Red List species
Emissions

G4-EN19 Reduction of GHG emissions
G4-EN15 GHG emissions (Scope 1)

G4-EN20 Ozone-depleting substances (ODS)
G4-EN21 NOx, SOx and other emissions
Effluents & Waste

G4-EN24 Significant spills
G4-EN25 Hazardous waste
G4-EN26 Biodiversity affected by runoff

G4-EN22 Water discharge
G4-EN23 Waste by type and disposal method

19
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81-82

19
73
13

21
60-64

66

39-40
59

97
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99
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111
111
111
111

93
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Profile Description Page

Occupational Health & Safety

G4-LA6 Rates of injury, occupational disease, lost days, absenteeism, 
and work-related fatalities

G4-LA5 Workforce represented in health and safety committees

Training & Education
G4-LA8 Health and safety topics covered in agreements with trade unions
G4-LA7 Workers with high incidence risk of diseases

G4-LA9 Average hours of training for employees
G4-LA11 Employees receiving performance and career development reviews
Diversity

Equal Pay for Women & Men
G4-LA12 Composition of governance bodies and employees

G4-LA13 Ratio of basic salary and remuneration of women to men
Supplier Assessment for Labor Practices

G4-LA16 Grievances about labor practices
Human Rights Investments
G4-HR1 Investment agreements and contracts that include human rights clauses or 

underwent screening

G4-LA15 Negative impacts for labor practices in the supply chain
G4-LA14 New suppliers that were screened using labor practices criteria

Labor Practices Grievance Mechanisms

Products and Services

G4-EN29 Environmental fines and sanctions

Environmental Investments

Supplier Environmental

Environmental Grievance Mechanisms

G4-EN31 Environmental investments

G4-EN33 Supply chain environmental impacts

G4-EN34 Environmental grievances
Employment

G4-LA2 Benefits provided to full-time employees

Labor / Management Relations

G4-EN27 Mitigation of environmental impacts of products and services
G4-EN28 Products and packaging materials reclaimed
Compliance

Transport
G4-EN30 Environmental impacts from product distribution and employee travel 

G4-EN32 New suppliers screened using environmental criteria

G4-LA1 Number and rate of new employee hires and turnover

G4-LA4 Return to work and retention rates a�er parental leave

G4-LA4 Workforce represented in health and safety committees0

87-89
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Profile Description Page

G4-SO1 Local community engagement, impact assessments and development programs
Local Communities

Anti-corruption
G4-SO2 Negative impacts on local communities

G4-SO4 Communications and training on anti-corruption
G4-SO5 Confirmed incidents of corruption
Public Policy

Anti-competitive Behavior
G4-SO6 Political contributions

G4-SO7 Anti-competitive behavior
Compliance

G4-SO10 Negative impacts on society in the supply chain
Grievance Mechanisms for Impacts on Society
G4-SO11 Grievances about impacts on society

Supplier Assessment for Impacts on Society
G4-SO8 Fines for non-compliance with laws

Human Rights Investments

Freedom of Association
G4-HR3 Incidents of discrimination

Indigenous Rights

Forced or Compulsory Labor

G4-HR8 Incidents of violations involving rights of indigenous peoples
Human Rights Assessments

Supplier Human Rights Assessments

G4-HR2 Employee training on human rights
Non-discrimination

Child Labor

Security Practices

G4-HR9 Operations that have been subject to human rights assessments

G4-HR10 New suppliers screened for human rights
G4-HR11 Human rights impacts in the supply chain
Human Rights Grievance Mechanisms

G4-HR4 Significant risk of freedom of association in operations and suppliers

G4-HR5 Significant risk of child labor in operations and suppliers

G4-HR6 Significant risk of forced or compulsory labor in operations and suppliers

G4-HR7 Security personnel trained in the organization's human rights policies

G4-HR12 Grievances about human rights impacts

G4-SO3 Risks related to corruption

G4-SO9 New suppliers screened for impacts on society
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80

80
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63-65
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110

110

110

110
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80
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Profile Description Page
Customer Health & Safety

Product & Service Labeling

Product Compliance

Marketing & Communications

G4-PR9 Fines for non-compliance with laws and regulations concerning products and services

G4-PR1 Health and safety impact assessments of products and services

Customer Privacy

G4-PR4 Non-compliance with regulations concerning product and service labeling
G4-PR3 Product and service information required for labeling

G4-PR5 Surveys measuring customer satisfaction

G4-PR7 Non-compliance with regulations concerning marketing communication

G4-PR8 Complaints regarding breaches of customer privacy and losses of customer data

G4-PR2 Non-compliance concerning the health and safety impacts of products and services

G4-PR6 Sale of banned or disputed products

45-47
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111
111

111
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